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A Guide to State Agency Reviews for
Maine Trails Program Applicants

Before applying for a Maine Trails Program grant from the Bureau of Parks and Lands (BPL),
you must request a project review from three designated state agencies. Each agency
evaluates the proposal from a different regulatory perspective to ensure the project is viable and
compliant with state law. Once you have completed the review process and received a positive
review letter from each agency, you will include those three letters in your application package
to submit to BPL. The other agencies are:

1.

Maine Natural Areas Program (MNAP) - MNAP maintains Maine’s comprehensive
database on rare and endangered plants, ecosystems, and high-quality natural
communities. MNAP searches its historical and spatial data to provide applicants with an
official response letter detailing any known botanical features or sensitive ecological
areas within the project site. Reviews MTP projects to: ensure they won’t harm sensitive
ecological areas.

Maine Historic Preservation Commission (MHPC) - MHPC reviews projects to
balance development interests with the protection of Maine’s historic and archaeological
resources. Reviews MTP projects to: ensure they won’t damage a location of
environmental heritage or historical significance.

Maine Department of Inland Fisheries and Wildlife (MDIFW) - MDIFW is responsible
for the preservation and enhancement of Maine’s inland fisheries, wildlife resources, and
their habitats. The department reviews project proposals to ensure the protection of fish
and non-game wildlife, manages habitat conservation, and oversees the restoration and
monitoring of endangered species statewide. Reviews MTP projects to: ensure they
won’t harm wildlife or wildlife habitats.

General Submission Guidelines for Agency Review

To ensure a timely and efficient review process, please adhere to the following standards for
your application package:

Project Documentation: Submit a detailed project description tailored to each specific
agency’s requirements, including all relevant maps and high-quality photographs.
Accuracy & Clarity: Verify that all materials are as accurate as possible. Incomplete or
unclear submissions will require follow-up inquiries, which can significantly delay your
review timeline.

Explicit Clarifications: If a required field is not applicable to your project, state this
clearly rather than leaving it blank.



o Example: "This project will not utilize federal funding."
o Example: “There are no buildings over 50 years old within the vicinity of this
project.”
Coordinated Referencing (Keying): All maps and photos must be "keyed" to your
written description. Label each image or map (e.g., Photo #1, Map A) and reference
those labels directly in your text.
o Example: "An 18th-century residence is adjacent to the trailhead; see Photos #4
and #5 and Location R on the site plan.”
Contact Information: Provide clear, direct contact details so agency staff can reach you
immediately with any technical questions.

General Photo Guidelines

Image Quality: Always provide original digital files. Avoid taking photos of computer
screens, physical prints, or photocopies, as these significantly diminish image quality.
Clarity: Cell phone photos are acceptable, provided the view of the structure is clear and
unobstructed.

Angles: If a tree or object blocks the view, take pictures from multiple angles to ensure
the feature is fully captured. Otherwise, ensure the photo is from an oblique angle to
depict the full front of the building and one side.

Location Data: For important features, include map coordinates (copy these from
Google Maps or your photo's "image info" metadata).

Professional Support: If you need help creating digital files from paper images or
documents, it is worth the extra time to visit a local library or business (such as Staples)
for assistance.

Agency-Specific Requirements

Maine Inland Fisheries & Wildlife —

To submit your request, email |FWEnvironmentalreview@maine.gov with the following
information:

1.

3.

Email Message or Cover Letter: You may put all the narrative information in the body
of an email message, or attach the information in a separate document as a cover letter.
Project Description: State that you intend to use MTP funds and describe the planned
project, including how the trail will be used and the trail surface. If the project is in a rural
location that may be hard to place in the IF&W databases, include specific, descriptive
language (such as, “the trailhead is located 7 miles south onTrail Town Road’s
intersection with Rt. 19 in Pittston, ME”) and map coordinates.

Scope of work that includes:

The extent of any proposed ground disturbance;

Approximate dates of construction;

List any heavy machinery or loud equipment use;

Tree and shrub removal planned the extent of tree/shrub removal;
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mailto:IFWEnvironmentalreview@maine.gov

Trail length and width and if its being rerouted;
Herbicides and/or pesticides to be used and what kind;
Length and width of any bridges or culverts that will be installed or modified, plus
clear photos of each crossing (ideally with an upstream and downstream view if
applicable);

o For projects that include rerouting a portion of an existing trail, provide details of
the changes.

o If you will be working in water.

4. Map: Clearly depict the boundaries of the project and the location of the project within

the state. You will probably need to include at least two maps to accomplish this,
including the statewide view and a zoomed-in depiction that shows exactly where the
project is in the landscape. You must provide maps with enough geographic detail that
staff can place the project locally, so look for maps with recognizable features like
named/recognizable topography, roads, and waterways. IF&W prefers maps in GIS
shapefile or KMZ file format.

For more information and examples: See IF&W'’s “Environmental Review for Trail
Projects” slide deck.

Maine Natural Areas Program —

To request a project review, send an email to maine.nap@maine.gov and attach the following
information:

1.

A cover letter indicating that MTP funds will be used for the project and describing the
scope of work:

Description of the extent of any proposed ground disturbance, approximate dates of
construction, and a list of any heavy machinery or loud equipment to be used.

A map clearly showing the boundaries of the project, and the location of the project
within the state. MNAP prefers maps in GIS shapefile or KMZ file format.

Note: You may submit the same request to MNAP as to IF&W as long as the request
includes a scope of work that includes the information required by both.

Maine Historic Preservation Commission —

To submit your request, email MHPCprojectreview@maine.gov with the following required
information attached:

1.

Cover Letter: Put all the information about your project in a business-style cover letter (a
separate document) addressed to the Maine Historic Preservation Commission. Attach
the cover letter to your email request with the other supporting materials. (Do not simply
insert the information into the email.) Your cover letter can be in any format (such as a
MS Word document or PDF).

Project Description: State that you intend to use MTP funds, explain whether federal
money will be used, describe the project, and list any permits you know will be required
for the project (local, state, or federal).

Maps: You must provide a GIS topographic map. (Find directions to create a USGS
topographic quad map here: MHPC Topo Quad Map webpage.) MHPC prefers maps in
PDF format. Show the project corridor and any project sites along the corridor. Label
these sites clearly and accurately and be sure to key them to your project description



https://www.maine.gov/dacf/parks/grants/docs/mtp/ifw-env-reviews-trailprojects.pdf
https://www.maine.gov/dacf/parks/grants/docs/mtp/ifw-env-reviews-trailprojects.pdf
mailto:maine.nap@maine.gov
mailto:MHPCprojectreview@maine.gov
https://www.maine.gov/mhpc/index.php/programs/project-review/topographic-quad-maps

and photos. Hand-drawn maps will not be accepted! However, you can write on the
USGS topographic quad map to add details.
e You may also want to include a tax map, Google map, site plan, or even a
hand-drawn map to better depict the project, but these must be in addition to the
USGS topographic quad map.
e If any structures will be relocated as part of the project, indicate the details on
one of the maps.

4. Supporting materials: Any available specifications, plans, concept sketches and/or
drawings should be submitted if available. If you aren’t sure whether it will be helpful in
the review process, go ahead and submit it anyway.

5. Timeline: MHPC typically reviews requests within thirty days of receipt of a complete
review request package.

o Note: If staff must contact the applicant about an incomplete application, that
process will extend the timeline.

6. Questions: You may email questions to Lauren Swain, Maine Historic Preservation
Commission Secretary Specialist (Lauren.Swain@maine.gov).

MHPC Photography Guidelines -

To ensure a thorough historic preservation review, please include photos depicting the following
information with your submission:

1. Shorelines & Water Crossings

e Standard views: For every river or stream the trail crosses, provide clear,
unobstructed photos looking both upstream and downstream.

e Multiple crossings: If the trail crosses the same body of water multiple times,
you do not need to photograph every instance unless a specific crossing contains
unique environmental or structural features.

2. Directly Impacted Structures

e Feature inventory: Provide at least one photo of every structure within the "Area
of Potential Effect" (APE) that will be physically altered or impacted by the
project. The image should be from an oblique angle so that it includes the front
and one side of the structure. Make sure nothing obstructs the view of the
building or else submit multiple photos.

e Examples include: Stone walls, bridges, culverts, cabins, storage sheds, and
privies.

3. Historic Context & Viewshed

e Buildings over 50 years old: Include photos of any building over 50 years of
age that has a clear view of the project site, even if it is not directly touched by
the trail.

e Verification: If no buildings over 50 years old exist in the vicinity, you must
explicitly state this in your cover letter.

4. Labeling Photos and Maps

e Keyed to maps: Every photo submitted must be "keyed" (labeled and
cross-referenced) to at least one project map to indicate exactly where the photo
was taken and which direction the camera was facing. If you submit



supplemental information like artist renderings or plans, it is helpful to ensure
those have a key to clearly indicate what is being depicted.

MHPC Map & Photo Examples:

Acceptable: Viewed at full size, this is a good
example of a map showing the trail corridor in
relation to geographic/man-made features (like the
roads) and topographic detail.

e Thereis a key (circled here to illustrate) that
explains what each element of the map depicts, with a
stone wall intersection clearly marked. (Applicant
would submit in their review packet additional
information and photos of this intersection if it is in the
Area of Concern.)

e This map also shows where this specific trail
network is in relation to Knox County, which in turn will
enable reviewers to identify the exact location.

Benner Hill Trail Development Project Detail
City of Rockland

Acceptable: This is another
example ofa topographical map
from a GIS service that is suitable
for MHPC review.

e The applicant has added
a handwritten note for further
clarification, which is acceptable.

e Note: A hand-drawn map
is not acceptable. Clearly writing
additional information on a
commercial/computer-generated
map is fine.




Unacceptable: This “map” would
not suffice for an agency review.
e This is a satellite image
,' from Google, not a map.
ey Y MR 35 e Avoid taking screenshots
5 ol : as they distort images and result
in loss of detail.
e |t lacks nearly all the
required details.

Trails Bicycle-friendly roads @
Dedicated lanes Dirt/unpaved trails

i’ .+ Imagery ©2026 Airbus, CNES / Airbus, Maxar Technologies, Map data ©2026  Un

Unacceptable: This map would
not suffice for an agency review.

e Itis hand drawn.

e |tis distorted because it is
a photo of a paper map.

e It lacks nearly all the
required details.

e You may provide a hand
drawn map to supplement the
required GIS topographical map.

Acceptable:

e The photo is from an oblique
(“catty-corner”) angle and therefore
shows both the front of the structure
and one side.

e There are no trees or other
obstructions blocking the view.

e Remember to include photos
of any structures that will be directly
impacted by the project, as well as
photos of any buildings over fifty years
of age that will have a view of the
project.




Acceptable:

e The photo shows both the
front of the structure and one side.

e There are no trees or other
obstructions significantly blocking
the view of the building.

e You must submit photos of
any structure that will be impacted
by the project (in the Area of
Potential Effect), even privies!

Acceptable:

e The photo is from an
oblique (“catty-corner”) angle and
therefore shows both the front of
the structure and one side.

e There are no trees or other
obstructions blocking the view.

e Remember to include
photos of any structures that will be
directly impacted by the project, as
well as photos of any buildings over
fifty years of age that will have a
view of the project.

Unacceptable:

e This photo is not
adequate for an agency review
unless it were with a group of
photos showing other angles.

e The structure is obscured
by trees and foliage.

e The photo shows just one
side of the building.



Unacceptable:

e This photo is not
adequate for an agency review
unless it were with a group of
photos showing other angles.

e The structure is
obscured by trees and foliage.

e The photo shows just
one side of the building.

Oblique view of a structure (bridge).

Oblique view of a structure (stone wall).







For every river or stream the
trail crosses, provide clear,
unobstructed photos looking
both upstream and downstream.

Clear, unobstructed photo of a
stream shoreline. (If possible,
include upstream and
downstream views.)

Clear photo of a stream shoreline
and structure (culvert).
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